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Agenda
×Welcome, Introductions, Review of the Agenda & Definition of Equity

×Presentation/Discussion:  Norms and Expectations

×Presentation/Discussion:  Committee Charge and Priorities

×Presentation/Discussion:   Public Consulting Group Special Education Project 
funded by PDG B5

×Presentation/Discussion:  Illinois Department of Human Services, Division of 
Early Childhood, Bureau of Collaboration & Partnerships

×Public Comment & Announcements

×Closing Comments and Adjourn
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DISCUSSION:  Norms and Expectations
COMMUNITY AGREEMENTS (DRAFT)
o Speak our truth without blame or judgment.

o Communicate directly and authentically.

o Be open to the experience of this time and space together and to each other.

o Listen for understanding:  Mirror what was said to make sure what we heard was 
intended before formulating a response .  ( i.e. ñWhat I heard you say waséò ñIs 
that right?ò)

o Assume good intent; Acknowledge harm happens regardless of intent.

o Slow down our interactions to allow for silence, processing and thoughtful discussion.

o Create space for everyone ---step back if you talk a lot; step up if you donôt.

o Use process to get through difficult discussion or decisions.
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Review of Charge and Priorities

Ç Which priority do you think the committee should 
focus on first?  

Ç Which priority do you think would be the most 
impactful?
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Public Consulting Group 
Special Education Project 
funded by PDG B5 

×Kristy Doan, Principal Consultant, Early Childhood, Illinois Section 619 
Coordinator
×Adriene Piatkowski, Principal Consultant, Early Childhood, ISBE
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Bureau of Collaboration 
and Partnerships
Kisha D. Davis

Interim Bureau Chief
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Division of Early Childhood

Kirstin Chernawsky, Director
Bethany Patten, Assoc. Director

Bureau of Collaboration and 
Partnerships

Kisha D. Davis, Interim Bureau Chief

All Our Kids Early 
Childhood Networks 

(AOK Networks)

Ana Maria Accove, 

Administrative Assistant

Birth to 5 Illinois
(Vacant)

Early Childhood 
Comprehensive 
Systems Grant

Lori Orr, State Administrator

Illinois Head Start State 
Collaboration Office

Wendy Williams, Director

Infant/Early Childhood 
Mental Health 
Consultation

(Vacant)

Administrative Assistant
(Vacant)

Organizational Chart



Overview

Å The Bureau of Collaboration and Partnerships was established in January of 2022. 

Å BCP will plan, organize, direct, and monitor the completion of extensive quantitative and qualitative 
research (including field work/studies).

Å BCP will gather information from stakeholders through focus group discussions, town -hall meetings, 
and/or one -on -one interviews.

Å To successfully achieve the mission and vision of BCP, program staff will collaborate with internal and 
external entities.
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Bureau of 
Collaboration 

and Partnerships

All Our Kids 
Networks

Birth to Five 
Illinois

Early 
Childhood 

Comprehensi
ve Systems 

Grant
Head Start 

State 
Collaboration 

Office

Infant and 
Early 

Childhood 
Mental Health 
Consultation

Upcoming 
Initiatives

HSSCO is the point of contact for Head Start and collaboration to assist in 

building early childhood systems and access to comprehensive services for all 

low-income children, wile facilitating Head Start's involvement in state policies, 

plans, processes, and decisions affecting the Head Start target population.

AOK Networks work to promote healthy pregnancies and the growth and 

development of all children birth to five and their parents/caregivers by 

assuring a well-coordinated, easily accessible, equitable and just system of 

services and supports that engages parents as partners in making the system 

work for them.

ECCS Grant work to build integrated maternal and early childhood systems of 

care that are equitable, sustainable, comprehensive, and inclusive of the 

health system, and that promote early developmental health and family well-

being and increase family-centered access to care and engagement of the 

prenatal-to-3-year-old (Pï3) population.

I/ECMHC works to build integrated maternal and early childhood systems of 

care that are equitable, sustainable, comprehensive, and inclusive of the 

health system, and that promote early developmental health and family well-

being and increase family-centered access to care and engagement of the 

prenatal-to-3-year-old (Pï3) population.

Birth to Five is represented across all 39 regions within the state of Illinois. 

Each region will be home to an action council and a family council. Each 

council will be used as a mechanism to engage local stakeholders, gather 

family opinion, conduct a Regional Scan, and create a plan that clearly 

identifies the need for expansion of quality early learning in each specific 

region.

Upcoming initiatives

1. Enrollment Campaign

2. Children with Special Needs

3. Grant Language Alignment

BCP Programs



Bureau of 
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BCP Programs
PROGRAM FUNDING STREAM BUDGET AGES SERVED

AOK Networks State & Federal $2.3M Prenatal-5

Birth to Five State $11.1M Birth-5

ECCS Grant Federal $255K Prenatal-3

HSSCO State & Federal $345K 6 weeks-5

I/ECMHC State $4.9M Birth-5

Upcoming 

Initiatives
TBD TBD TBD
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Bureau of 
Collaboration & 
Partnerships

Vision and Mission
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Vision

Mission
BCP employs multiple 

communication channels and 

strategic partnerships to inform 

families, providers and stakeholders 

of all DEC early childhood programs 

and services that will facilitate 

equitable access ðoptimizing the 

reach and impact of these services 

within their communities

Illinois families, providers, and 
stakeholders will have knowledge of 
+ access to all DEC early childhood 
programs and services in their 
communities
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How BCPõs Vision/Mission Align with DEC

Summarized DEC Vision (Broader Vision) Summarized BCP Vision (Specific Focus)

Illinois families have the supports they need to 

achieve their full potential

Illinois families, providers, and stakeholders have 

knowledge of and access to available early 

childhood programs

Summarized DEC Mission (Broader Mission) Summarized BCP Mission (Specific Focus)

Enhance equitable access to services that support 

whole child development 

Employ communication channels & partnerships 

to maximize information dissemination and 

equitable access to families, providers and 

stakeholders



Bureau of 
Collaboration & 
Partnerships

Vision and Mission
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Stakeholder Engagement Feedback Requests

VDEC L Team 
Å6.23.22 - feedback shared during call
Å6.30.22 - additional feedback deadline

VBirth to 5 Leadership (Dan H., Cicely F., Sonja C., Rebecca L.)
Å7.5.22 - feedback request sent over email
Å7.12.22 - feedback deadline

VIHSA Leadership (Lauri M. and Donna E.) 
Å7.5.22 - feedback request sent over email
Å7.12.22 - feedback deadline

VDCFS Leadership: Licensing (Edie W.), 
Foster Care (Douglas W.  and Stacey M.)

Å7.5.22 - feedback request sent over email
Å7.12.22 - feedback deadline

VWIC(Stephanie B.)
Å7.5.22 - feedback request sent over email
Å7.12.22 - feedback deadline

VFCRC(Lesley C.)
Å7.5.22 - feedback request sent over email
Å7.12.22 - feedback deadline

VBUILD(Aisha R. and Gail N.)
Å7.5.22 - feedback request sent over email
Å7.12.22 - feedback deadline

ÇCCAC - scheduled
Å7.20.22- feedback to be requested during call
Å7.27.22- feedback deadline

ÇIAC/ELC - scheduled
Å7.21.22 - feedback to be requested during call
Å7.28.22 - feedback deadline

Feedback Survey Questions
1. Does the mission/vision address the current crisis early childhood systems are facing?
2. 5ƻŜǎ ǘƘŜ ƳƛǎǎƛƻƴκǾƛǎƛƻƴ ŀƭƛƎƴ ǿƛǘƘ 59/Ωǎ ƳƛǎǎƛƻƴκǾƛǎƛƻƴΚ
3. Is the mission/vision attainable and sustainable? 
4. Are you ready to collaborate and partner with BCP!? 



Thank You!

Q&A
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Discussion 
Questions:
1) Does the mission/vision address the current crisis early childhood systems 

are facing?

2) 5ƻŜǎ ǘƘŜ ƳƛǎǎƛƻƴκǾƛǎƛƻƴ ŀƭƛƎƴ ǿƛǘƘ 59/Ωǎ ƳƛǎǎƛƻƴκǾƛǎƛƻƴΚ

3) Is the mission/vision attainable and sustainable? 

4) Are you ready to collaborate and partner with me!? 
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Public Comment 
& 

Announcements
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Closing Comments 
& 
Adjourn
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